
 
 

BUSINESS STUDIES 
CLASS XII 

Cycle 4 : 7th June- 11th June, 2021 
(05 Working Days) 

 
 

This period will be utilized for a quick recap of the syllabus to be tested in the UNIT TEST.  
 
S.No. Day/Date Topic to be Revised 
1. Monday, 7th June Principles of Management : 

F.W.Taylor’s Principles and Techniques of Scientific 
Management 

2. Tuesday, 8th June Principles of Management : 
Henri Fayol’s 14 Principles of Managemnent 
 

3.  Wednesday, 9th June Planning & Controlling 
 
 

4. Thursday, 10th June Consumer Protection and Misc. Doubts 
 
 

 
Revision Case Studies: 

1. Kona Kona construction is a well known firm. It has many employees. Its core 
competence is in construction work but it has many other operations to tackle also. 
These operations are connected to public relations, advertising, finance, etc. With 
changing times the company has decided to outsource these services from the experts, 
of these fields. Thus it has decided to save time and concentrate on its main business. 
There is team of civil engineers who form the main body of the decision group. This 
group takes decision related to future construction projects after making thoughtful 
and justifiable conclusions. The newspapers of the country have also appreciated the 
efforts made by Kona Kona construction in giving better housing facilities to the 
people in general. Company wants to walk shoulder to shoulder with other 
international firms in the industry. For this it time and again prepares its employees 
through proper training modules which educate them about the changing situations at 
the global level. The net worth of the company is expected to touch Rs.20,000 crores 
this year which is going to be a landmark achievement in the history of this firm. The 
company is also ranked high in fulfilling Corporate Social Responsibility initiatives. 
Which points of importance of principles of management have been highlighted in the 
above case? Also identify the lines.       4 
 

2. Example Pvt. Ltd. is an organisation which is governed by people who are egoistic 
and consider themselves as the most intelligent. All the suggestions made by the 
workers are not even attended which has resulted in many strikes during last couple of 



months. The result is lack of productivity. However recent reports from the 
organisation say that there is a training module going on for the employees so that 
their individual development can take place to the maximum. Some training modules 
are thought of being implemented. This may take the organisation out of its current 
bad performance. This training module which is now to be followed at the main 
branch will be later given a uniform format and will be applied to all branches of the 
organisation. . 
Identify the principle of management which is violated initially and the principle of 
scientific management which is followed later on. Which concept of scientific 
management is discussed in the last part of the above case?     3 
 

3. VLPS Hotels is a disciplined organisation. It has many branches. The organisation 
tries to apply discipline in all its branches with equal effectiveness. 
However it knows that the nature and location of different branches are different. 
They work under the impact of different cultures and work environments. Even then 
discipline as an important management principle is applied to all its branches —big or 
small, within the country or at foreign locations. Recently it formed a special body of 
five members to do research on cross functional expertise. The organisation has learnt 
through the experience of the competitors that understanding among various 
functional departments is important for increasing the productivity of the 
organisation. So broadly it can be understood how such body is going to affect the 
organisation through others’ experience. When it comes to remuneration of 
employees the organisation adopts payment of different salaries for the same post. 
The logic given by the organisation is that remuneration is based on situations and 
depends upon the employee’s capacity and the expenses involved in a particular city.4 
 

4. Star Limited is a garment manufacturing company which has been performing quite 
well. The company got a major order of 2000 shirts which it is supposed to 
manufacture and supply within two weeks time. On an average the company 
manufactures around 50 to 60 shirts in a day. Therefore, it is a very challenging task 
for the organisation. The management of the company asked its labour to put in extra 
hours without any additional payment to achieve this objective. In return, 
management has promised the 
workers that their wages will be increased on a permanent basis as soon as the project 
is over. The labour agreed to the management’s proposal and completed the assigned 
task within the allotted time frame. As per its promise the management increased the 
wages of the workers and the project became a great success. Both management and 
labour honoured their commitment. 
Identify and explain the principle of Henri Fayol which has been highlighted in the 
above case.          2 
 

5. ABCDEF is a world renowned retail chain store. The customers here are very much 
pleased with the products and services provided in the stores. The customer 
satisfaction and internal efficiency indicator of the organisation is rated best in the 
industry. However there have been a few steps taken by the organisation which 
provide the organisation this edge. The organisation has used a special type of 



software which integrates all the stores and brings uniformity in its billing and 
working pattern. 
Which principle of management is mentioned here?     1 
 

6. Kanpur Leather Ltd.’ is the manufacturer of leather products. It is pro¬ducing on 
large scale and its organisational structure is functional. In the production department 
various foremen have been employed. Each foreman has been made responsible for 
production planning, implementation and control. This has led to a situation of 
confusion and uncertainty. Suggest a technique of scientific management to Kanpur 
Leather Ltd. which may help it to effectively organise planning and its execution. 3 
 

7. Sanchit, after completing his entrepreneurship course from Sweden returned to India 
and started a coffee shop ‘Aroma Coffee Can’ in a famous mall in elhi. The speciality 
of the coffee shop was the special aroma of coffee and a wide variety of flavours to 
choose from. Somehow, the business was neither profitable nor popular. Sanchit was 
keen to find out the reason. He appointed Sandhya, an MBA from a reputed college, 
as a Manager to find out the causes for the same. 
Sandhya took feedback from the clients and found out that though they loved the 
special unique aroma of coffee but were not happy with the long waiting time being 
taken to process the order. She analysed and found out that there were many 
unnecessary obstructions in between which could be eliminated. She fixed a standard 
time for processing the order. 
She also realised that there were some flavours whose demand was not enough. So, 
she also decided to stop the sale of such flavours. As a result within a short period 
Sandhya was able to attract the customers. 
Identify and explain any two techniques of scientific management used by Sandhya to 
solve the problem.         4 
 

8. ‘Work is Worship’ is a leading construction company. The organisation has grown 
from strength to strength because of its innovative ideas and scientific approach of 
working. Ten years back the organisation went through a revolution. All the 
operations and activities were properly noticed and the standard time taken to perform 
them was noted. This took a few months and now the company could find out the 
amount of workers required and the number of days to be involved in the various 
manufacturing processes. A year later they moved to another level by considering the 
stress involved in the lives of the workers. The amount and frequency of rest intervals 
in finishing a particular task were noted. This helped the company in optimizing the 
rest intervals for the workers so that their outputs could be increased. After six more 
months the company decided to reward the efficient workers. A different rate of wage 
payment was decided for those workers who performed above the standard. The 
standard was decided. This led to a revolutionary change in the perspective of the 
workers who now started giving their full efforts in order to increase their wages. 
Which concept of management has been discussed in the above case? Name the three 
types of this management concept highlighted above. Also identify the lines where 
these types have been indicated.        4 



9. Aapka Apna Vehicles is a vehicle manufacturing company. The company has the 
same unit producing both scooters and cars. This leads to confusion among the 
employees regarding the reporting as well as differentiation of work. 
Which principle of Fayol is violated here? Why? State the principle. Give an 
immediate outcome of the violation of this principle.     4 
 

10. Aditi who is heading the campus recruitment program of the firm that she is working 
in, gets an immediate order from the marketing head of the organisation. Mr. Rupesh 
asks her to hire only those candidates who have two years experience in the field of 
marketing and offer them a higher package. Moments later when she is about to enter 
the campus she gets another call from the HR head who asks her to hire candidates 
with zero experience. He gives her the logic that such candidates would be expecting 
lower packages in comparison to the candidates having experience in the industry. 
Which principle of Fayol stands violated here? What is the immediate outcome of the 
violation of this principle? State the principle.      3 

 


